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The Present Differentiation in Pa 
Anon 


The effects of the present differentiation in pay between men 
and women Civil Servants can be appreciated only by means of 
concrete examples. As the following examples clearly show, the 
present discrimination against women is unfair, anomalous and 
based on no coherent set of principles. 


All the cases cited relate to ‘‘common’”’ classes, that is, 
classes composed of men and women and to which members of 
either sex secure entry by the same test. 


The salaries quoted are inclusive rates payable from Ist July, 
1935. 


Anomalies in the Recruiting Grade of 
Various Classes 


The Treasury has stated in writing that the general Service 
rule which governs differentiation in pay as between the sexes in 
the recruiting or lower grade of each class is that the scales for 
both sexes are the same at the minimum and continue to be identical 
to a point and that the women’s maximum is about 75 or 80 per 
cent. of that for men. 


Investigation proves that this “‘ general’’ rule is not in fact 
general at all, as the following examples show. 


The Clerical Class is the largest class on the Administrative 
side of the Service. It numbers about 44,000 and consists of the 
‘“General’’ Clerical Class and the ‘* Departmental ’’ Clerical 
Classes, both recruited by the same examination. The woman 
appointed to the lowest grade of the General Clerical Class receives 
equal pay up to the age of 23 and a maximum representing 75 per 
cent. of the corresponding man’s maximum. The woman 
appointed to the lowest grade of one of the Departmental Clerical 
Classes loses equal pay one year earlier, at 22 (except in the 
Employment Exchange Service of the Ministry of Labour where 
there is inequality from the age of 19), but goes up to a maximum 
representing 85 per cent. of the man’s maximum. 


Again, Assistant Inspectors of Taxes and Third Class Officers 
in the Ministry of Labour are recruited by the same examination. 
The woman appointed to the Tax Inspectorate loses equality of 
pay with her man colleague one year after entry, whilst the woman 
appointed as a Third Class Officer enjoys equal pay for four years. 


Amongst the Professional and Scientific Classes there is no 
general practice governing the period of time subsequent to entry 
during which men and women are paid at the same rate. For 
example, Factory Inspectors recruited between 23 and 32. Third 
Class Valuers (Valuation Office) recruited between 25 and 30, and 
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Assistant Inspectors of Ancient Monuments (Office of Works) 
recruited between 23 and 30 all enter the Service at the same 
Starting rate. The Factory Inspectors have equal pay for I5 years 
after entry, the Third Class Valuers lose it after 7 years and the 
Assistant Inspectors after one year. 


Anomalies in the Higher Grades of Classes 


Women employed in higher grades within a class generally 
receive only a percentage of the corresponding men’s rate both 
at the minimum and at the maximum of the scale. In other words 
there is unequal pay throughout the scale. 


This arrangement has two results. The first is that many 
women receive less pay for part or the whole of their career than 
the men in the grade immediately below their own. Thus the 
maximum of the Woman Higher Executive Officer is the same as 
that of the man Junior Executive Officer and the maximum of 
the Woman First Class Officer (Ministry of Labour) is the same as 
that of the man Second Class Officer. Numerous other cases 
parallel or similar to these, could be cited. 


“The second result is that the measure of differentiation and 

e resulting anomalies become even worse as we proceed up the 
Service hierarchy. /!n the Ministry of Labour there is a woman 
Deputy Divisional Controller, on—a—scale~of-£680° to” £797, who, 
even at her maximum, receives\£50 a year less ithan the minimum 
payable to men in her own grade. On her’staff are a number of 
male First Class Officers, members of the grade immediately below 
her own, who are paid on a scale which is nearly £60 more at the 
minimum and £50 more at the maximum than that of their Deputy 
Divisional Controller. This case is not an isolated one,/and further 
examples are to be found in the Factory Inspectorate, where there 
is one woman Deputy Chief Inspector on a scale of £905 to £1,0i1 
who is paid on the same scale as the men in the grade immediately 
below her own, and two women Superintending Inspectors whose 
minimum is £59 less than the men’s maximum for the grade below. 
lt is, in fact, quite common for a woman of senior rank never to 
attain even the minimum of the male scale for her grade. 


General Conclusions 


The foregoing examples could be multiplied by many others. 
They show, first, that the degree of differentiation varies from class 
to class in an entirely arbitrary manner, secondly, that many women 
are receiving less pay than the male staff under their control, and, 
thirdly, that the differentiation in pay is most anomalous in those 
grades promotion to which depends on outstanding ability. “This 
situation can be rectified only by the introduction of Equal Pay. 


It is suggested that Members may desire to file these 
Folders for reference, then when complete they will serve 
as a guide to the question of Equal Pay for Equal Work 
in the Civil Service. 


The series includes :— 

E.P. Folder One, entitled, ‘‘ The History of the Quest for Equal 
Pay for Equal Work in the Civil 
Service.” 


E.P. Folder Two, ” ““The Flight from Equal Pay in the 
Civil Service.”’ 


Copies of these Folders and further information upon any of the 
matters mentioned therein will gladly be furnished on 
application to— 


The Secretary, 
Civil Service Equal Pay Committee, 
Parliament Mansions, 
Victoria Street, 
Westminster, 
S.W. |}. 





MCCorquodale & Co., Ltd., London. 


